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Client: Dutch National Metrology Institute (VSL) – UK

Brief: The company is a metrology institute of the Netherlands. They managed and developprimary standards which forms the basis of almost all measurements taking place globally.They develop primary measurement standards and primary reference materials on behalf ofthe Dutch government The bridge between science and industry.

Background / Context: VSL is world renowned with unrivalled experience in measurement
Objectives of the Service: To undertake Inspection, Certification of India’s only meter testfacility ensuring strict measurement compliances and accordance to the Indian governmentnorms and its undertaking GAIL’s Policies

Steps Taken to Implement the Solution:
- Worked with the end user GAIL to develop a Scope of Work
- Worked with VSL to develop the Scope of Work which was possible for them toundertake and co-ordinated with GAIL
- Provided assistance in developing technical standards to meet internationalstandards based on expertise from VSL
- After understanding, Allport independently participated in the tender and dealt withall the bureaucracy
- Won the tender despite competition from DNV (have over 900 staff across India)
- Ensued to protected the interest of collaborator and developed the local executionteam
- Agreed the work to be offloaded from international collaborator to allow them tofocus on their core strength & know-how
- Training of local personnel for execution of the contract
- Representation to key authorities, end user head office, Ministry and local serviceproviders for the smooth execution

Outcome: The test facility was certified and positive feedback received from both the enduser and the collaborator
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