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Client: FRS Gaz – Turkey
Brief : The company is a manufacturer of High Integrity Pressure Regulators. These devices are usedto regulate gas pressure and hence increase the safety of the operation in a gas plant

Background / Context: As the Natural Gas Market was growing there was a huge demand forNatural Gas Regulators and ancillary equipment. However, most of the industry continues to begoverned by the public sector resulting in procurement through tenders and as per public sectornorms
Objectives of the Service : The company although quite sizeable had limited exposure andexperience in markets outside its home country. However, given the huge growth in Indiathey were keen to enter the Indian Market and wanted to provide backup support. Allporthad to participate in the tender as a local bidder, import the equipment and be well equippedto manage all the obligations including warranty, after sales support locally in India. Thevendor had an excellent technology and competitive price but did not have the commercialability to meet the needs of the procurement process
Steps Taken to Implement the Solution:
- Identification of the opportunity and its feasibility through consultations with the publicsector entities- Location of a suitable supplier with a product that meets the requirements of the tender(zero deviation was a requirement)- Ensure compliance to all techno-commercial requirements by Allport with technicalbackup from the supplier- Import of all the equipment and ancillaries and warehousing in our stock house- Development of a suitable test lab and showroom for displaying and testing of selectmodels to ensure that they were suitable and re-packaging – Testing Undertaken- Final Inspection and Dispatch at the Allport Premises- Stocking, Supply and Distribution to across 7 different locations across the region- Stock Management of additional units for warranty and after sales- Warranty and after sales Support where required
Outcome: The goods were imported, tested, inspected and dispatched on site. Some itemsfailed and were brought back for re-testing at the test centre development by Allport. Theproducts were tested and dispatched and have been installed at site. In light of the successa feasibility study was also conducted on the assembly of full regulator stations
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